

MADCaP U01CA184374 Investigators Conference Call Minutes
January 14th 2016 

Attendees: Ilir Agalliu (Einstein), David Lounsbury (Einstein), Ann Hsing (Stanford), Edward Yeboah (Korle-Bu), Evelyn Tay (Korle-Bu), Pedro Fernandez (SU), Lindsay Petersen (CPGR), Chantal Babb (NHLS), Yuri Quintana (BIDMC), Damali Martin (NCI), Jane Romm (CIDR), Amy Hayward (DFCI), Brian Fortier (DFCI), Caroline Andrews (DFCI), Timothy Rebbeck (DFCI) 

1. Administrative updates
a. Budget: Only cut by 11.4% and not 17%.
b. Subcontracts: At various stages, one is fully executed.  
c. Individual center calls to be scheduled to address center specific issues.  Will loop Accra/Stanford and Ibadan/Einstein on the calls.
d. Site visits planned:
i. Ibadan, Nigeria-week of March 21 (TR, DL, IA).
ii. Dakar, Senegal-week of March 28 (TR).
iii. To arrange site visit to Ghana.
iv. Potential meeting in Cape Town, S. Africa-January 2017 to coincide with proposed AACR conference.  Could coincide with site visit to Cape Town & Johannesburg sites.

2. Working groups 
a. Protocol and Data Elements (TR, CA)
i. Draft case/control eligibility forms & inclusion/exclusion criteria circulated.  Additional feedback obtained and forms will be updated to incorporate this. Final comments requested by January 21st.  
ii. Reviewed results from surveying the 6 centers on case/control anticipated geographical catchment area and overall design. Specific question regarding ancestry in South Africa & variability, eligibility based on ethnicity- include mixed race?  PF: Could enlarge black population if include ICHG (Luis Zerbini).  Important discussion point to finalize.  
Need to schedule a separate call among working group dedicated specifically to design.  This call has since been scheduled for Monday January 25th 11:00am EST.
Action items: Report on preliminary data from prior studies in Accra and Cape Town: evaluation of degree of genetic homogeneity.  By: Ann Hsing, Pedro Fernandez.  Due: Next U01 Investigators call (January 26th)

b. Biospecimen and Biobanking (LP, TR)
i. CPGR finalizing protocols, making a video of all laboratory procedures from sample collection through DNA extraction and shipping.  In the future will develop videos for downstream processing on the array.  To discuss with YQ as videos are developed, can be placed on the web portal. Timeline-protocol completion by mid-late February.
ii. MTAs with each center & CPGR
1. Stellenbosch University, Ghana-complete
2. WITS Health Consortium (in progress) 
iii. Will engage each center individually, each has different needs.  Calls will be initiated in mid February, followed by site visits as needed.
iv. Set up World Courier accounts.
v. Broad Institute site visit by TR & CA-amazing infrastructure, experienced on specimen side, have global groups.  Might be helpful resource as protocols are developed, help ensure best practices maintained.

c. Laboratory Methods and Analysis (Array)
CIDR test-ready to move forward with this project.  CA will coordinate list of centers and contacts for CIDR and PM there will initiate contact and process required, MTA, shipping requirements etc. Each center to identify 40-50 gDNA samples previously collected, reflective of larger cohort.  

d. Communication and Education (YQ).  YQ has been working with DL & TR to prepare a grant supplement to support development of a platform that will enable: document sharing, online lectures/seminars, videos, curricula, progress tracking, discussion comment tagging, project development, collaboration nurturing, web conferencing in low band width countries.  The platform is almost complete, will launch soon.  If supplement is funded will enable more enhancements and development.
TR-Broad Institute has some platforms that may be useful for everyone.  Working groups, committees, might want to interact further. Global Alliance for genomics & health: https://genomicsandhealth.org/

3. Future grants and supplements
Communication and Education Supplement grant request: YQ described-submitted on January 12th 2016, deadline was extended.  
DM: recommend creating a one page description describing aims and how will help the current grant.  Prioritize order, submit by beginning-mid February. Will inform group about future opportunities.
R13 conference grant proposal: TR planning to submit proposal, will follow up with DM offline.

4. Future meeting dates and conferences
a. Festival of Genomics conference Boston June 27-29 2016.  Second year, 2500 participants expected.  YQ is organizing a session, arranging a panel of 2-5 people, high interest to include African collaborators.  Registration opens in February.

b. Doodle poll feedback on Investigator attendance at USA 2016 meetings: AACR (New Orleans, Louisiana Apr 16-20), ASCO (Chicago, Illinois Jun 3-7) , ASHG (Vancouver, Canada Oct 18-22) 2016.  11 respondents, 6 will attend ASHG.

c. AACR Cape Town Jan 18-22 2017.  In planning phases.  Proposing satellite AORTIC workshop.  Invite U01 Investigators to speak, hold a U01 grants meeting.  Combine with site visit to CPGR, Stellenbosch University-Cape Town & WITS Health Consortium-Johannesburg.

Next U01 MADCaP Investigators conference call will take place on Tuesday January 26th 2016 at 11:00am EST.  
