

MADCaP U01CA184374 Investigators Conference Call Minutes
January 26th 2016 

Attendees: David Lounsbury (Einstein), Akin Adebiyi (UCH), Pedro Fernandez (SU), Jo McBride (CPGR), Chantal Babb (NHLS), Yuri Quintana (BIDMC), Jane Romm (CIDR), Marcia 
Adams (CIDR), Elizabeth Pugh (CIDR), Amy Hayward (DFCI), Brian Fortier (DFCI), Caroline Andrews (DFCI) 

1. Administrative updates
a. Subcontracts: Moving forward. Einstein grant department has sent paperwork to Ibadan.  
b. Site visits planned:
i. Accra, Ghana-March 6-9 
ii. Ibadan, Nigeria-week of March 21 
iii. Dakar, Senegal-week of March 28 
c. Team in Abuja, Nigeria interested in being a MADCaP center.  Submitting a BIGCAT grant proposal.  Might be possible for the Abuja team to travel to Ibadan in March during the site visit.  AA-talked with co-investigators at UCH and happy to help this team.  Will connect the 2 centers.

2. Working groups 
a. Protocol and Data Elements (CA)
i. At the 1/25 call the group worked through the inclusion/exclusion criteria for the study and case & control eligibility forms.  Consensus was obtained and drafts circulated for finalization by February 1st.
ii. Mini-mental state exam distributed for feedback.  AA was also going to distribute a version used in Nigeria.
iii. Latest draft version of the study questionnaire distributed for feedback.
iv. Ann Hsing provided preliminary information on population substructure in Ghana study.  Of nearly 1000 subjects who had undergone GWAS, 5 have < 80% African ancestry.  Population genetics analysis is in process (Sam Mbulaiteye-NCI).
v. Pedro Fernandez provided a report on population substructure in Cape Town.  Predominantly black ancestry clustering closely to W. African population.  Opted to include only those self identifying as Black African for this study. 

b. Biospecimen and Biobanking (JM)
i. MTA between centers and CPGR.  Currently working with WITS Health Consortium and UCH, Ibadan.  
ii. Coordinating training video and will be filming in the next 2 weeks.
iii. Preparing analytical plan for the DNA pilot project for which Biomatrica DNAstable plates distributed to centers in Marrakech.  
iv. Identified S. African distributor for DNA extraction kits that will be shipped to Ghana for the pilot project. 

c. Laboratory Methods and Analysis (Array)-JR, MA, EP, JM
CIDR project timeline-flexible as to start date.  Will be sending detailed information to each center and will mail Matrix 2D barcode plates for DNA aliquoting and shipping to CIDR.  CA obtaining details on contact person and shipping address from each center.  CPGR will be duplicating the array analysis and working with each center to obtain selected DNA samples that will be sent to CPGR on Biomatrica DNAstable plates (distributed during the Marrakech meeting).
Plan of action needed: Arrange for CPGR and CIDR to discuss details by phone, prepare this plan, distribute to the centers prior to the next call.  PF also requested that CIDR prepare a brief statement of work indicating that this will be a one off analysis and that remaining DNA will be discarded. 

d. Communication and Education (YQ).  
i. Looking into costs of launching initial website.
ii. Evaluating web conferencing tools that can use through the platform and will work well in low band width countries.
iii. Will shortly set up and establish the platform.
iv. Training videos will be shared on the platform.  Will be able to host these videos by March.

3. Future grants and supplements
i. Communication and Education Supplement grant proposal: Unsure of timeline for review-to determine.  Will circulate a synopsis of the key aspects of this proposal to the group.
ii. Reminder-TR circulated a template to obtain a prioritized list of potential U01 supplement grant requests.  Will send to Damali Martin the first week of February.
JM-meeting on Feb 1st at CPGR to review the training video and consider submitting a supplement grant request for this.

4. Future meeting dates and conferences
a. Festival of Genomics conference Boston June 27-29 2016.  YQ putting together a panel to speak about MADCaP: goals, communities of practice, technologies for online education and collaboration.  TR and YQ will be talking and would like to add 1 or 2 other speakers from consortium.


Next U01 MADCaP Investigators conference call will take place on Thursday February 11th 2016 at 11:00am EST.  
