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Guests: 


	Agenda Topic
	Discussion
	Action Needed/ Responsible Person

	Minutes
	

	

	I. Welcome and Announcements
	· Roll Call
· Introduction of Brian Fortier: Contact info- 617-632-5430, brian_fortier@dfci.harvard.edu
· Project manager to be hired in the next few months
· Focused on day-to-day management of U01 
· Science
· Data
· Sample collection
· NCI will join calls as this is a collaborative U01

· Time & Frequency of calls – every other week to start.
· Subcommittees to be formed as needed and frequency may vary. 
· Timing may change by 30 minutes in either direction to accommodate time zones.
	







· Tim to get NCI names of who will be joining calls
· Brian to work on conference call line to ensure ease of access for all – specifically Nigeria, Ghana & Dakar

	II. Grant Status
	· Funding is still pending
· Changed from R01 to U01
· Budget cut expected 25% but heard it will most likely only be 17%
· Start date is still pending
· Advanced Accounts Possible – 90 days in advance
	

	III. Project Startup Phase
	· Bi-Weekly calls during this start up phase
· Website and shared server  for documents– 
· MADCap Website: http://madcap-africa.wix.com/madcap
· Please send any documents to Brian for now until the server is up and running.
· Tim moving to Boston in July/August – please be patient if there is an delayed responses he will do his best to stay on top of everything during the transition
· Working Groups to be formed on an as needed  basis as we get into the project
· Contact List
· Trainees, project managers, grant staff, ect
· IRB Approval
· Start submitting now
· Modify later
· Funding will be release per center
· Goal is to have all sites IRM submitted by August 1
· DUA/MTA Applications – Data Use Agreement/Material Transfer Agreement
· Cape Town will be Central BioBanking
· Rule CPGR?
· Sending samples
· Export permits/import permits
· DNA storage
· IRB then DUA/MTA

· Hire Staff
· Each center to hire project manager 

	
· Brian working on shared server









· All – Send contacts to Brian
· All – Aug 1st submit goal











· Tim/Brian- to create rough project timeline

	IV. Protocol Development
	· Questionnaire’s (GEM IT)
· Need to standardize questionnaire
· Bio Sampling and banking
· Blood draw 1st
· Mouth wash 2nd
· CLS – Clinical Laboratory Service could help with some of this
· Protocols for blood and saliva retrieval
· Data Sharing, Data Access – to be discussed in subgroup
· Content?
· Common storage space
· Rules for sharing
· Publication Guidelines - to be discussed in subgroup
· Authorship
· Order
· Writing Committee
	· ALL- Please send center questionnaire to Brian

	V. Plan for Accrual
	· Did not get to this item
	· Brian to add to next agenda

	VI. Agenda Items to be discussed at future meetings
	· IRB
· Protocol Development
· Collection Data
· Working Groups
· Relationship between this group (U01) and MADCaP. We are part of MADCaP. When it comes to data and material sharing, I am not sure how this U01 interface with MADCaP. Would like to learn more.
· In person meeting at AORTIC in November – logistics, travel support, etc. 

	




	
Next Meeting: June 16, 2015

