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Guests: 


	Agenda Topic
	Discussion
	Action Needed/ Responsible Person

	Minutes
	

	

	I. Welcome and Announcements
	· Roll Call
· Names to be added

· Time & Frequency of calls – every other week to start.
· Subcommittees to be formed as needed and frequency may vary. 
· Timing may change by 30 minutes in either direction to accommodate time zones.
	
· All – Send contacts to Brian
· Brian to work on conference call line to ensure ease of access for all – specifically Nigeria, Ghana & Dakar

	II. Grant Status
	· NCI agreed to transfer to UO1
· Funding still pending  - NCI still working on budget and processing money on their end
· Start date is still pending
· Tim is moving to Boston July 1 – please be patient he will get back to you as soon as possible

	

	III. Project Startup Phase- Status
	· Contact List: PI’s, Investigators, Research Staff, Administrative Staff, Financial Staff
· IRB Submittals
· CPIC
· Accra
· Dakar
· Einstein
· DUA/MTA Applications
· Hires Staff
	· All – Send contacts to Brian
· All – Aug 1st submit goal







	IV. Protocol Development
	· Questionnaire’s (GEM IT)
· Need to standardize questionnaire
· What questions are most important?
· Do we develop a whole new question set?
· Do we create a data mapping questionnaire to harmonize?
· Should we tailor based on location?
· How do we modify common questions?

· DNA Extraction
· Qiagen kits?
· End result is high quality DNA
· Survey centers on how they extract DNA
· Pilot across centers

	· ALL- Please send center questionnaire to Brian






· Tim to send email to survey centers on DNA extraction – please send answers to Brian

	V. Future Discuss
	· Medical Records
· Bio Sampling
· Genomics
· Data Sharing, Data access
· Publication Guidelines
· Working Groups
· In person meeting at AORTIC in November – logistics, travel support, etc. 

	· Brian to add to future agenda




	
Next Meeting: June 30, 2015

